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MINUTES OF THE QUARTERLY MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

February 8, 2018 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:11pm by Chairman Geoff Astles who determined that a 
quorum was present. 

Present on Roll Call: 

County of Monroe  Bill Faber  = 5 votes 
      County of Monroe  Don Jeffries  = 5 votes 

County of Monroe  Kelli O’Connor = 5 votes 
 City of Rochester  William Ansbrow  = 2 votes 
 City of Rochester  Jerdine Johnson = 2 votes 
 City of Rochester  William McDonald  = 2 votes 

County of Livingston  Milo I. Turner  = 2 votes 
      County of Ontario  Geoff Astles  = 3 votes 

County of Orleans  Henry Smith  = 1 vote 
  County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
    County of Wyoming  Rich Kosmerl  = 1 vote 
 Amalgamated Transit Union  Tracie Green  = 0 votes 

Total Votes Possible  32 
Total Votes Present  19 
Votes Needed for Quorum 17 
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Others Present: 
Scott Adair, Chief Financial Officer 
David Belaskas, Director of Engineering & Facilities Management 
Kirk Bethel, Manager of Customer Service 
Ken Boasi, Director of Scheduling 
Tom Brede, Public Information Officer 
Maggie Brooks, Executive VP of Customer & Community Engagement 
Mike Burns, Director of Accounting and Payroll 
Bill Carpenter, Chief Executive Officer 
Russ Chisholm, TMD 
Mark Contestable, Senior Project Manager 
David Cook, Purchasing Manager 
Jay Corey, Director of Maintenance Systems & Quality 
Daniel DeLaus, General Counsel 
Michael DeRaddo, Director of Regional Operations 
Christopher Dobson, VP of Transportation Services 
Christopher Dunne, Highland Planning 
Eric Farr, Manager of Grants and Capital Budget 
Laura Ferrari, Legal Affairs Assistant 
Roy Galewski, Harris Beach PLLC 
Amy Gould, Executive VP of People 
Reggie Hill, Manager of Service Delivery 
Leah Katz, TMD 
Laura Kenyon, Supervisor of Communications & Marketing 
Rusty Korth, VP of Maintenance 
Christian Mahood, Director of Information Technology 
Scott Masucci, Inventory & Warranty Manager 
Sharon Muir-Eddy, Manager of Operating Budget 
Aracelis Perez-Diaz, Communications & Marketing Coordinator 
Jim Ramos, Director of Service Delivery 
Dan Savage, Passero Associates 
Kelly Schmidt, Executive Assistant to the CEO 
Janet Snyder, Labor Relations Director 
James Stack, Executive Director, GTCS 
Julie Tolar, Director of Service Planning 
Miguel Velazquez, Chief Operating Officer 

B. Adoption of the Agenda  

On motion of Commissioner McDonald, seconded by Commissioner Kosmerl, the Agenda was 
unanimously adopted. 
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C. Approval of Minutes 

On motion of Commissioner Jeffries, seconded by Commissioner Ansbrow, the following 
minutes were unanimously approved.  

• RGRTA Audit Committee Meeting Minutes, December 7, 2017 
• Regular Board Meeting Minutes of December 7, 2017 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report as reflected in the 
power point presentation, a copy of which is attached to these Minutes.   

Bill Carpenter then turned the meeting over to Russ Chisolm and Leah Katz of TMD to go over 
the guiding principles. 

Reimagine RTS: 

• Commissioner McDonald asked what would be an example of a none cash fare 
instrument. Russ Chisholm, CEO of TMD, responded that if you wanted bike time or car 
sharing and also you could get on an express bus and add a rideshare that will meet you 
at the location where the bus trip ends. 

• Commissioner McDonald also asked about the additional coverage and if that was out to 
the surrounding areas or in the city. Chris Dunn, Highland Planning, we did hear a fair 
amount of comments about frequency. People wanted more of a frequency based system 
not a coverage based system. 

• Commissioner Ansbrow asked about the survey and finding that many had cars. Leah 
Katz, TMD, responded that the majority of our customers do not have cars. Leah will 
look up the exact percentage and get back to the group. She also added that we typically 
find that in areas with a lot of poverty people do not have a vehicle because it is a big 
expense and here in Rochester we are not seeing that. So what that is telling us is that the 
bus system is not working for them. 

• Commissioner Jankowski asked if we are moving away from the hub and spoke system 
that we have now. Russ Chisholm, CEO of TMD, we will move to a modified hub and 
spoke, some will be a grid based system. As you move further out of the city that is when 
you will see more of the hubs.    

On motion of Commissioner Kosmerl, seconded by Commissioner Ansbrow, the CEO Report 
was accepted by unanimous vote. 

E. Financial Report 
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Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

On motion of Commissioner Jankowski, seconded by Commissioner Ansbrow, the Financial Report was 
accepted by unanimous vote.

F. Proposed Resolutions 

Resolution Authorizing a Contract for Professional Planning, Design, Bidding and 
Construction Administration Services for the RTS Electric Bus Project, RGRTA 1-2018 

• Commissioner Johnson asked if those driving the buses have any say in what is 
purchased. Dave Belaskas, Director of Engineering and Facilities Management, 
responded the purchase of the electric buses will be when we seek input from the 
Operators. 

• Commissioner Jankowski asked what the breakdown of the funding is on this contract. 
Scott Adair, CFO, responded that is 80% Federal, 2% State and 18% Local and it is 
already in our Capital Budget. Commissioner Jankowski also asked about the cost of the 
buses, diesel vs. electric. David Belaskas, Director of Engineering & Facilities 
Management, the electric bus is $800,000-$1,000,000 and diesel is $450,000-$500,000. 
Rusty Korth, Director of Maintenance, we will see a savings in maintenance and cost of 
the electricity is cheaper then diesel fuel. It is better than a break even between the 
operating and capital cost difference is the percent of savings between operating and 
capital cost. Rusty Korth, Director of Maintenance stated that he will have to get back to 
the Board with the percentage of savings. The operating cost is significantly cheaper to 
run an electric bus. 

• Commissioner Ansbrow asked if with Reimagine RTS are we rethinking our staging areas 
for the electric buses. Bill Carpenter, CEO, responded that we will have the consultant 
take a look at having an induction station but it is not a part of Reimagine RTS. 

• Commissioner Kosmerl asked how long it takes to charge the bus. David Belaskas, 
Director of Engineering & Facilities Management stated it takes 4-5 hours for a long 
term charge and the induction could be as fast as 5-10 minutes for a top off. 

RGRTA 1-2018: On motion of Commissioner Ansbrow, seconded by Commissioner McDonald, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

G. Consent Resolutions 

Resolution Authorizing a Contract for Design and Construction Administration Services for 
the RTS Transit Center Bus Shelter Project, RGRTA 2-2018 
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RGRTA 2-2018: On motion of Commissioner Ansbrow, seconded by Commissioner Jankowski, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

Resolution Authorizing the Award of a Contract for Media Buying and Planning Services, 
RGRTA 3-2018  

RGRTA 3-2018: On motion of Commissioner Ansbrow, seconded by Commissioner Jankowski, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

Resolution Authorizing the Declaration of IT Equipment as Surplus, RGRTA 4-2018 

RGRTA 4-2018: On motion of Commissioner Ansbrow, seconded by Commissioner Jankowski, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

Resolution Authorizing the Execution of Grant Agreements for Accelerated Transit Capital 
(ATC) Funding and Public Transportation Modernization and Enhancement Program (MEP) 

Funding between RGRTA and the New York State Department of Transportation (“NYSDOT”), 
RGRTA 5-2018 

RGRTA 5-2018: On motion of Commissioner Ansbrow, seconded by Commissioner Jankowski, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

Resolution Authorizing a Contract with United Way of Greater Rochester, RGRTA 6-2018 

RGRTA 6-2018: On motion of Commissioner Ansbrow, seconded by Commissioner Jankowski, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was approved. 
Commissioner McDonald recused himself from the vote. 

Chairman Astles requested a motion to go into executive session to discuss the Collective 
Bargaining Agreement Resolutions. On a motion from Commissioner Ansbrow, seconded by 
Commissioner Jeffries the meeting moved to executive session at 1:21pm. 

At 1:40pm Chairman Astles stated that the meeting moved back into open session and no votes 
were taken while in executive session 

Resolution Authorizing a Collective Bargaining Agreement between RTS Genesee and the 
Service Employees International Union Local 200 United, RGRTA 7-2018 
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RGRTA 7-2018: On motion of Commissioner Jeffries, seconded by Commissioner McDonald, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

Resolution Authorizing a Collective Bargaining Agreement between Regional Transit 
Service, Inc. and Teamsters Local 118, RGRTA 8-2018 

RGRTA 8-2018: On motion of Commissioner Jeffries, seconded by Commissioner McDonald, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

H. Calendar 

Bill Carpenter, CEO, stated that the next meeting is in 3 short weeks and we will be covering the 
Comprehensive Plan and asking you to approve the Operating and Capital Budget. We will also 
have a Governance Committee Meeting prior to the Board Meeting.

I. Adjournment 

There being no further matters on the adopted Agenda, the quarterly meeting was adjourned on 
motion of Commissioner Jeffries, seconded by Commissioner Kosmerl at 1:41pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: February 22, 2018
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3rd Quarter TOPS Score

SCORE

3rd Qtr.

FPI FINANCIAL PERFORMANCE INDEX 42.3

CSI CUSTOMER SATISFACTION INDEX 30.4

TOTAL 104.7

SPI SERVICE PERFORMANCE INDEX 32.1



Strategic Pillars 2017-

2018                                         

3rd Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 $0.0 $14.3 $68.4      42.25 40.00     52.00     28.00     

Total FPI Score 42.3       40.0       52.0       28.0       

Net Promoter Score - RTS 36% 38% 45% 36%      27.95 27.95     36.33     19.56     

Customer Satisfaction - RTS Access 95% 98% 100% 100%        0.43 0.33       0.43       0.23       

Customer Satisfaction - RTS Genesee 95% 97% 90% 94%        0.23 0.25       0.32       0.17       

Customer Satisfaction - RTS Livingston 95% 100% 100% 100%        0.32 0.25       0.32       0.17       

Customer Satisfaction - RTS Ontario 95% 100%           -   97%        0.28 0.25       0.32       0.17       

Customer Satisfaction - RTS Orleans 95% 100% 97% 97%        0.28 0.25       0.32       0.17       

Customer Satisfaction - RTS Seneca 95% 100% 100% 100%        0.32 0.25       0.32       0.17       

Customer Satisfaction - RTS Wayne 95% 98% 100% 99%        0.31 0.25       0.32       0.17       

Customer Satisfaction - RTS Wyoming 95% 100% 100% 100%        0.32 0.25       0.32       0.17       

Total CSI Score 30.4       30.0       39.0       21.0       

On-Time Performance - RTS 89.20% 90.25% 88.26% 90.63%      29.95 27.95     36.33     19.56     

On-Time Performance - RTS Access 95.0% 96.5% 95.8% 95.9%        0.35 0.33       0.43       0.23       

On-Time Performance - RTS Genesee 95.0% 92.9% 81.2% 90.6%        0.18 0.25       0.32       0.17       

On-Time Performance - RTS Livingston 90.0% 86.5% 84.6% 84.4%        0.17 0.25       0.32       0.17       

On-Time Performance - RTS Ontario 90.0% 88.8% 89.2% 91.9%        0.27 0.25       0.32       0.17       

On-Time Performance - RTS Orleans 95.0% 96.4% 92.0% 96.8%        0.27 0.25       0.32       0.17       

On-Time Performance - RTS Seneca 95.0% 99.5% 99.5% 99.8%        0.32 0.25       0.32       0.17       

On-Time Performance - RTS Wayne 95.0% 97.4% 98.4% 98.7%        0.30 0.25       0.32       0.17       

On-Time Performance - RTS Wyoming 95.0% 98.8% 91.3% 95.6%        0.25 0.25       0.32       0.17       

Total SPI Score 32.1       30.0       39.0       21.0       

TOPS Score 104.7     100.0     130.0     70.0       

On-Time Performance: RTS value stated above is the annual average (89.30%). Quarterly goals are: Q1 89.25%; Q2 89.25%; Q3 89.20%; Q4 89.50%

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index
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Date Goes Here

Reimagine RTS
Presented by: 

Leah Katz, Senior Planner, TMD

Russ Chisholm, President, TMD



RTS
Guiding Principles and Project Goals
February 2018



Agenda

o Update on Project Progress 

o What We’ve Heard
 Community Feedback Collected during Phase I 

o What We’ve Learned 
 Recap of Key Findings 

o Proposed Guiding Principles & Goals 

o Feedback and Q&A
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We 
are 

here!

Project Timeline 
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What We’ve Heard
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Phase I Highlights  
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Surveys:

o 8,558 Origin/Destination surveys. Approximately 7,000 with geocoded data – 40% 

more than anticipated

o MetroQuest survey received 3,186 responses, 1,145 comments and 36,175 individual 

data points.

Public Meetings & Events:

o 75 people attended the Public Information Session. 

o 11 pop-up events were held and roughly 1,400 people participated at 7 different 

locations across the Greater Rochester area.

o Over 200 people participated in 7 meeting-in-a-box events.

Online Engagement:

o Over 175 comments were received via Facebook, Twitter and other online media 

forums. Many used the #ReimagineRTS hashtag.



What We’ve Heard 

More 

Frequency, 

Shorter Waits 

Faster, More 

Direct Service 

Additional Coverage

Connections 

to Jobs
Additional 

Service 

Hours
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MetroQuest – Mapping Exercise

Destinations underscored the important role the 

transit system plays in the regional employment 

picture. 

The map shows a greater concentration of interest in 

the urban core of the system with the number of 

markers decreasing moving into the suburbs around 

Rochester and out into the surrounding rural areas.
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What We’ve Learned
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Understand the Customer

How People Use
the System

What Influences Ridership

Understand the System

Network Design

Service Operations 
and Performance

Understand the Market

Demographics

Travel Patterns
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Analyze Data and Existing Conditions



Understanding the Market

Concentrated areas of 
transit-supportive 
densities and 
populations form the 
central urban core.

Employment nodes are 
dispersed throughout 
the region and oriented 
around automobile 
travel. These locations 
are more challenging to 
cost-effectively serve 
with traditional transit.

Low rates of zero-
vehicle households 
despite high poverty 
rates highlight 
challenges of relying on 
transit for mobility.

Regional automobile 
and transit travel 
patterns illustrate 
opportunity areas 
where transit does not 
currently serve key 
travel markets.
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Understanding the System

o Hub and spoke network design limits mobility. 
 Customers who are not going downtown are forced to travel 

out of direction due to lack of crosstown connections.

o No significant differentiation between service tiers.

o Service not frequent enough to support 
“spontaneous” live-work-play mobility.

o Weekend service availability limits “all-day, all-
purpose” utility of network.

o Service that is delivered performs well despite a lack 
of frequency and network connectivity.
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Peak Frequency



Understanding the Customer 

o Origin-Destination Survey Key Takeaways 
 Work is the most common trip purpose for respondents.

 Most respondents are low income, with annual incomes of $25,000 
or less.

 Most respondents indicated they are transit dependent.
oDo not have a drivers license

oDo not have access to a vehicle

 Many respondents indicated they had to transfer to complete their 
trip.
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Understanding the Customer 
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Weekday Weekend
Top O-D pairs for non-downtown destinations Top O-D pairs for non-downtown destinations



Proposed Guiding 
Principles & Goals
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Developing Guiding Principles

Guiding 
Principles 

Public 
Input

Board 
Retreat 

CAC
Internal 

Frontline  
Reps

All RTS 
Employees

Existing 
Conditions 

Findings
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Proposed Guiding Principles 

Definitions

o Guiding Principles: What are the plan themes?

o Goals: What do we want to accomplish?

o Performance Measures: How do we measure success?

o Targets: What is our benchmark for success?

o Actions (Service Design Principles): What are we going to do to get 
there?

24



Proposed Guiding Principles 

Maximize Ridership 

Enhance the Customer 
Experience

Ensure System 
Sustainability 

Coordinate with 
Community Initiatives 

Expand Public Transit to 
Include More Mobility Options

Guiding 
Principles
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Maximize Ridership

o Goal: Increase the number of total boardings

o Performance Measure: Passenger counts (APCs)

o Target: TBD

o Actions:
 Focus service in areas with high ridership potential

 Expand the frequent network (15 minute or better)

 Expand off-peak and weekend mobility options

 Strengthen network integration for all public mobility options

 Simplify the system so that it is easy for customers to understand and use
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Enhance the Customer Experience

o Goal: Decrease customer wait time

o Performance Measure: Percent of service within the 
frequent network (15 min or better)

o Target: TBD
o Actions:

 Expand the frequent network 

 Provide coordinated transfers at key hubs or times of day

 Provide real-time information for all fixed route and MOD 
services via handheld devices

 Provide real-time information at key hubs and transit stop 
locations
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Enhance the Customer Experience

o Goal: Decrease customer travel time

o Performance Measure: Calculated travel times 

o Target: TBD

o Actions:
 Streamline routes and minimize deviations 

 Increase transit priority on major corridors 

 Optimize bus stop spacing and placement

 Provide more crosstown options and minimize need for 
downtown transfers 

28



Ensure System Sustainability

o Goal: Decrease the net cost per passenger

o Performance Measure: Subsidy per passenger boarding

o Target: TBD

o Actions:
 Focus service in areas with high ridership potential

 Use the ‘Mobility Toolbox’ to match services to markets

 Continue partnerships with businesses and institutions to provide cost-effective mobility 

 Coordinate with the city and towns on land use and street design decisions
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Coordinate with Community Initiatives 

o Goal: Encourage community development around the frequent 
transit network

o Performance Measure: Percent growth in jobs and population 
within ½ mile of the frequent network

o Target: TBD

o Actions:
 Coordinate with the city and towns on land use to increase population and 

jobs along frequent transit corridors 

 Coordinate with the city and towns on street design and infrastructure to 
support effective and efficient frequent transit 

 Grow partnerships with businesses and institutions to provide enhanced 
access to the frequent network using new mobility initiatives
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Expand Public Transit to Include More 
Mobility Options

o Goal: Increase the diversity of services available to 
customers

o Performance Measure: Number of alternative mobility 
partnerships

o Target: TBD

o Actions:
 Complement the fixed-route network with emerging mobility options 

(Mobility on Demand)

 Use the ‘Mobility Toolbox’ to match services to markets

 Provide fare instruments that allow for “fare capping” and integrated 
network travel

 Increase availability of non-cash fare instruments both locally and 
electronically
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Next Steps
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Continue community and stakeholder engagement

Establish mobility toolbox (Spring 2018)

Develop draft network plan (Spring 2018) 
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Next Steps
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RTS Holiday Party

December 14, 2017



NYPTA Transit Awareness Day

January 22 & 23, 2018



NYS Joint Budget Hearing on Transportation

January 25, 2018



Team Spirit Day / Wear Red Day

February 2, 2018



2018 Chili Cook-Off Competition

February 7, 2018



Congratulations Maggie & Amy!!

Executive Vice President of 

Customer & Community 

Engagement 

Executive Vice President of 

PEOPLE



• Reimagine RTS Pop-up Event with WDKX

• RDDC Vision Future Luncheon

• Reimagine RTS Events at FIGHT Village and Central Church of Christ

• GTC Board Meeting

• Testified at the Assembly Transportation Committee Hearing and met with staff from Assembly Way and 

Means & Senate Finance

• Governor Cuomo’s State of the State address in Albany

• Lieutenant Governor Hochul Executive Budget briefing in Rochester

• Transit Center Tour with Councilmember-At-Large Willie Lightfoot

• United Way Campaign Cabinet Meeting

• Eno Transportation Webinar on Funding Infrastructure

• Beechwood Neighborhood Coalition Meeting

• Presentation to the Counsel of Agency Executives on ReImagine RTS

• Governor Cuomo Executive Budget briefing and ROC the Riverway event in Rochester

Miscellaneous



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report   -   FY 2017-2018

As of 12/31/17 (In Thousands)

Budget FYTD Projected Budget 

Revenues 2017-18 12/31/2017 3/31/2018 Variance

      Total Locally Generated 29,788$            20,651$            29,276$            (512)$               
 

      Total Government Subsidies 55,430$            41,586$            55,452$            22$                  

      Mortgage Tax 10,550$            7,522$             10,550$            -$                    
 

Grand Total Revenue 95,767$            69,759$            95,277$            (490)$               

Expenses

Personnel

Salary & Wages 41,986$            30,320$            41,835$            151$                

Fringe Benefits 27,770$            18,613$            27,537$            233$                

Total Personnel 69,756$            48,933$            69,371$            384$                

Non-Personnel

Services 7,883$             5,099$             7,818$             65$                  

Fuel/Lubricants 5,705$             3,363$             5,669$             36$                  

Parts 4,100$             3,181$             4,076$             24$                  

Other 8,323$             4,567$             8,274$             49$                  

Total Non-Personnel 26,012$            16,210$            25,837$            174$                

Grand Total Expenses 95,767$            65,143$            95,209$            559$                

Net Income/Deficit From Operations & Subsidies -$                    4,616$             68$                  68$                  

Financial Report



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

February 8, 2018

Presenter: David Belaskas
Subject: Resolution Authorizing the Award of a Contract for professional planning,

design, bidding and construction administration services for the RTS Electric
Bus Project

Background: During 2017-2018, the Authority was successful in being awarded two
competitive grants for the introduction of electric buses into our fleet. The first
grant award was a Congestion Mitigation and Air Quality (CMAQ) grant in the
amount of $5,000,000 (total funding $6,250,000 with matching funds). The
second grant was a Low or No Emission Vehicle Program grant of $1,000,000
(total funding $1,250,000 with matching funds). Both grants provide for the
purchase of electric buses and necessary infrastructure improvements.

The Authority now desires to retain services related to the RTS Main Street
Campus infrastructure needs including professional planning, design, bidding
and construction administration services for the RTS Electric Bus Project
located on the RTS Main Street Campus.

The Authority sought proposals by issuing a Request for Proposals (RFP) and
publicly advertising it in the Rochester Business Journal and the New York
State Contract Reporter on August 25, 2017 and the Minority Reporter on
August 29, 2017.

Forty-three (43) sets of the RFP package were distributed and seven (7)
proposals were received on or before the October 6, 2017 deadline.

The following firms submitted proposals:
 Bergmann Associates, PC, Rochester, NY
 Black and Veatch Corporation, Overland Park, KS
 LaBella Associates PC., Rochester, NY
 M/E Engineering, Rochester, NY
 Stantec Consulting Services, Inc., Rochester, NY
 Trautman Associates, Buffalo, NY
 Wendel, PC, Rochester, NY



Authority staff conducted a thorough evaluation of the proposals that were
received and concluded that Black and Veatch Corporation submitted the
strongest and most favorable responsive proposal for providing services for
the RTS Electric Bus Project based on their experience, market leadership
with charging technology, experience working with the New York State Office
of General Services and the documented depth of the firm.

Utilizing the evaluation criteria established in the RFP, RGRTA’s Evaluation
Team assigned the following scores:

 Black and Veatch Corporation 100

 Stantec Consulting Services, Inc. 91

 Bergmann Associates, PC 86

 LaBella Associates, PC 75

 M/E Engineering 68

 Wendel, PC 59

 Trautman Associates 50

Further, staff concluded that the pricing is fair and reasonable.
The services include the following:

• Evaluation of electrical capacity, impacts of peak charging, scalability
and the ability of RG&E to deliver the power and evaluate potential
suppliers

• Identification of electrical feeds to the campus, size of backup
generator, evaluation of charging standards and products

• Preparation of plans and specification for up to 10 charging stations
• Assistance with Bidding
• Construction Administration Services

Financial Impact: The cost for the above services for Black & Veatch Corporation is $425,000
with a 10% contingency of $42,500 for a total cost of $467,500 to be funded in
the following manner: 80% Federal, 2% State, 18% RGRTA.

The competitive grants mentioned in the background section will provide the
Federal Portion.

Recommendation: That the Chief Executive Officer or his designee be authorized to execute a
contract with Black & Veatch Corporation for design and construction
administration services associated with the RTS Electric Bus Project.



Resolution: RGRTA 01-2018

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR PROFESSIONAL PLANNING,
DESIGN, BIDDING AND CONSTRUCTION ADMINSITRATION SERVICES FOR THE RTS

ELECTRIC BUS PROJECT

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) is seeking
professional planning, design, bidding and construction administration services for the RTS
Electric Bus Project at the Main Street Campus; and

WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP)
and publicly advertising for proposals in the Rochester Business Journal and the New York State
Contract Reporter on August 25, 2017 and the Minority Reporter on August 29, 2017; and

WHEREAS, seven (7) proposals were received on or before the October 6, 2017 deadline; and

WHEREAS, the services include

 Evaluation of electrical capacity, impacts of peak charging, scalability and the ability of
RG&E to deliver the power and evaluate potential suppliers

 Identification of electrical feeds to the campus, size of backup generator, evaluation of
charging standards and products

 Preparation of plans and specifications for up to ten (10) charging stations
 Assistance with Bidding
 Construction Administration Services

WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received
and concluded that Black & Veatch Corporation submitted a responsive proposal and the pricing
is fair and reasonable; and

WHEREAS, the cost for Black & Veatch Corporation services is $425,000 with an approximate
10% contingency of $42,500 for a total cost of $467,500 to be funded in the following manner --
80% Federal, 2% State, 18% RGRTA.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is
authorized to execute a contract with Black & Veatch Corporation, for Design and Construction
Administration Services for the RTS Monroe Electric Bus Project in an amount not to exceed
$425,000; and

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is authorized to
increase the value of the contract by up to $42,500 for justified orders on contract resulting in the
total authorization of $467,500; and

BE IT FURTHER RESOLVED, the Chief Executive Office or his designee is hereby authorized,
empowered and directed, for and on behalf of the Authority to perform any and all actions and to
execute any and all documents on behalf of the Authority as may be deemed necessary,
appropriate and advisable to carry out the intent and purposes of the foregoing resolution.



C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of the Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
February 8, 2018 and that the Resolution is still in full force and effect.

__________________________________

Geoffrey Astles, Chairman
Date: February 8, 2018

Rochester, New York
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Date Goes Here

Resolution Authorizing the Award of a Contract for professional planning,
design, bidding and construction administration services for the RTS

Electric Bus Project

RGRTA 1-2018

Presented by David Belaskas, Director of Engineering & Facilities Management



Competitive Funding Awards in 2017-2018

• In April 2017, NYS awarded the Authority $5,000,000 in Congestion Mitigation and
Air Quality (CMAQ) funding. Total funding with the required matching funds is
$6,250,000

• In September 2017, the FTA awarded the Authority $1,000,000 in No/Low Emission
Bus Discretionary Program funding. Total funding with the required local match is
$1,250,000

• We have been active with the New York Public Transit Association to position Transit
Agencies as the preferred recipients for grants resulting from the VW settlement.
NYS DEC is still determining eligibility criteria



Project Background

This Project will consist of the following:
• Evaluation of electrical capacity, impacts of peak charging, scalability and the ability

of RG&E to deliver the power and evaluate potential suppliers

• Identification of electrical feeds to the campus, size of backup generator, evaluation
of charging standards and products

• Preparation of plans and specification for up to 10 charging stations

• Assistance with Bidding

• Construction Administration Services



Electric Bus Project

Existing 1800 AMP 480V
“Main Gear” (main circuit breakers)

New Charging Locations



Electric Bus Project Budget

Task Amount

Black & Veatch Services:

Project Management $60,000

Electrical Capacity Evaluation and Reporting $93,000

Preparation of Plans and Specifications $175,000

Bidding Phase and Construction Administration Services $97,000

Black & Veatch Services Sub-Total $425,000

Bus Purchase and Infrastructure Construction $6,645,000

Staff, Inspections and Permits $66,800

Contingency $363,200

Total Project Cost $7,500,000



Project Schedule
Task Date

Planning and Infrastructure Design
Contract Award

02/08/2018

Infrastructure Design Complete 09/01/2018

Bus Specification and RFP Released 03/01/2018

Bus Contract Awarded 12/01/2018

Infrastructure Construction Contract
Award

01/03/2019

Infrastructure Construction Complete 09/01/2019

Pilot Bus Delivered 03/01/2020

Buses Delivered 06/01/2020



Request for Proposal Process

• Publicly advertised for bids in the New York State Contract Reporter on August 25,
2017, the Rochester Business Journal on August 25,2017, and Minority Reporter on
August 29, 2017.

• 43 Request for Proposals were distributed. 7 proposals were received prior to the
October 6, 2017 deadline.

• After evaluation of the proposals by the Authority, it was determined that Black &
Veatch submitted the strongest and most favorable responsive proposal for providing
services for the RTS Electric Bus.

• The Authority also concluded that the price proposed of $425,000 is fair and
reasonable and that Black and Veatch appears to be a responsible firm.



Recommendation

That the Chief Executive Officer or his designee be authorized to enter into a contract
with Black & Veatch for the professional planning, design, bidding and construction
administration services for the Electric Bus Project for a cost of $425,000 with an
approximate ten percent contingency of $42,500 for a total cost not to exceed $467,500.



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

February 8, 2018 

Presenter: David Belaskas 

Subject: Resolution Authorizing the Award of a Contract for Design and Construction 
Administration Services for the RTS Transit Center Bus Shelter Project 

Background: The Authority is seeking professional architectural, engineering, design and 
construction administration services to remove and replace the existing bus 
shelters on the south side of Mortimer Street to improve pedestrian flow along 
the Mortimer Street sidewalk. The Authority intends to use the existing 
shelters elsewhere in the system. 
 
The Authority sought proposals by issuing a Request for Proposals (RFP) and 
publicly advertising it in the Rochester Business Journal and the New York 
State Contract Reporter on October 13, 2017 and the Minority Reporter on 
October 10, 2017.  
 
Twenty-four (24) sets of the RFP package were distributed and three (3) 
proposals were received on or before the November 27, 2017 deadline. 
 
The following firms submitted bids: 

 Bergmann Associates PC, Rochester, NY 

 Passero Associates, Inc., Rochester, NY 

 Slade Architecture, New York, NY 
 
Authority staff conducted a thorough evaluation of the proposals that were 
received and concluded that Bergmann Associates, PC, submitted the 
strongest and most favorable responsive proposal for providing services for 
the RTS Transit Center Bus Shelter Project based on their experience with 
construction of buildings, design of transit facilities, experience working with 
the New York State Office of General Services and the documented depth of 
the firm.  
 
 
 



 

  

Utilizing the evaluation criteria established in the RFP, RGRTA’s Evaluation 
Team assigned the following scores: 
 

 Bergmann Associates, PC       91 

 Passero Associates                 75 

 Slade Architecture                   50 
 
Further, staff concluded that the pricing is fair and reasonable.   
 
 
The services include the following: 

 Site Studies 

 Conceptual Renderings, Plans, Specifications and Estimates 

 Shop Drawing and Permit Document Review 

 Construction Administration Services 

 Construction Inspection and SWPPP Inspection 

 Review Progress Payments and Change Orders 

 DBE Participation Tracking 

 Prepare and implement Commissioning Plan 

 OGS Code Compliance Documentation 

 Obtain Permanent Certificate of Occupancy 

Financial Impact: The cost for the above services for Bergmann Associates, PC. is $123,936 
with an approximate 10% contingency of $12,394 for a total cost of $136,330 
to be funded in the following manner - 80% Federal, 10% State, 10% RGRTA. 

Recommendation: That the Chief Executive Officer or his designee be authorized to execute a 
contract with Bergmann Associates, PC for Design and Construction 
Administration Services associated with the RTS Transit Center Bus Shelter 
Project. 



 

Resolution: RGRTA 02-2018 
 

RESOLUTION AUTHORIZING A CONTRACT FOR DESIGN AND CONSTRUCTION 
ADMINISTRATION SERVICES FOR THE RTS TRANSIT CENTER BUS SHELTER PROJECT 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) is seeking 
Design and Construction Administration Services for the RTS Transit Center Bus Shelter Project 
in Rochester, NY; and  

WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP) 
and publicly advertising for proposals in the Rochester Business Journal and the New York State 
Contract Reporter on October 13, 2017 and the Minority Reporter on October 10, 2017; and 
 
WHEREAS, three (3) proposals were received on or before the November 27, 2017 deadline; and  
 
WHEREAS, the services include Site Studies, Conceptual Renderings, Plans, Specifications and 
Estimates, Shop Drawing and Permit Document Review, Construction Administration Services, 
DBE Participation Tracking, Commissioning, OGS Code Compliance Documentation, obtain the 
Certificate of Occupancy; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that Bergmann Associates, PC submitted a responsive proposal and the pricing is 
fair and reasonable; and 
 
WHEREAS, the cost for Bergmann Associates, PC services is $123,936 with an approximate 10% 
contingency of $12,394 for a total cost of $136,330 to be funded in the following manner: 80% 
Federal, 10% State, 10% RGRTA. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to execute a contract with Bergmann Associates, PC, for Design and Construction 
Administration Services for the RTS Transit Center Bus Shelter Project in an amount not to 
exceed $123,936; and 
 
BE IT FURTHER RESOLVED, the Chief Executive Officer or his designee is authorized to 
increase the value of the contract by up to $12,394 for justified orders on the contract resulting in 
the total authorization of $136,330; and  
 
BE IT FURTHER RESOLVED, the Chief Executive Office or his designee is hereby authorized, 
empowered and directed, for and on behalf of the Authority to perform any and all actions and to 
execute any and all documents on behalf of the Authority as may be deemed necessary, 
appropriate and advisable to carry out the intent and purposes of the foregoing resolution. 
 

 
 
 
 
 

 



 

 
C E R T I F I C A T I O N 

 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on February 8, 2018 and that the Resolution is still in full force and effect. 

 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: February 8, 2018 
 Rochester, New York 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: February 8, 2018 
 

Presenter: Megan Morsch 
 

Subject: Resolution Authorizing the Award of a Contract for Media 
Buying and Planning Services 

Background: The Authority seeks to engage an outside contractor to provide 
media planning, buying, monitoring, analytics, media creation 
and consulting services on an ongoing basis for the next five (5) 
years. This contractor will lead the development of annual and 
multi-year strategies and plans that achieve established goals 
such as increasing ridership, informing the public of upcoming 
route/ schedule changes and promoting new technology 
initiatives that will make it easier for our customers to utilize 
RTS.  
 
The Authority sought proposals by issuing a Request for 
Proposals (RFP) and publicly advertising it in the Rochester 
Business Journal and the New York State Contract Reporter on 
November 10, 2017 and the Minority Reporter on November 14, 
2017. 
 
Sixty-three (63) Request for Proposal (RFP) packages were 
sent out, four (4) proposals were received, and the four firms 
were scored as follows: 

 The Martin Group, Victor, NY: 93 

 Wahl Media, Fairport, NY: 90 

 The Growth Marketing Group of NY, LLC, Rochester, 
NY: 65 

 Chaotic Interactions, New York, NY: 55 
 
Based on a thorough evaluation of the proposals that 
considered the firm's experience, project plan and cost, the  
 



 

 
  

Evaluation Team determined that The Martin Group submitted a 
responsive proposal that is the most favorable to the Authority. 

Financial Impact: The Martin Group will be compensated based on a commission 
rate of 15% of the amount paid by the Authority in media 
advertising. 
 
Compensation will vary year-to-year based on available funding 
for advertising campaigns. The total amount spent on these 
campaigns are expected to be in the range of $75,000 to 
$300,000 annually during the term of this contract. Therefore, 
the commission will be in the range of $11,250 - $45,000 based 
on these estimated advertising campaigns. 
 

Recommendation: That the Chief Executive Officer or his designee be granted 
authority to execute a contract with The Martin Group for a term 
of five (5) years. 



 

Resolution: RGRTA 03-2018 
 

AUTHORIZING THE AWARD OF A CONTRACT FOR MEDIA BUYING AND PLANNING SERVICES  
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks to 
engage an outside contractor to provide media planning, buying, monitoring, and analytics 
services on an ongoing basis; and 

WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and publicly 
advertising it in the Rochester Business Journal and the New York State Contract Reporter on 
November 10, 2017 and the Minority Reporter on November 14, 2017; and 
 
WHEREAS, sixty-three (63) Request for Proposal (RFP) packages were sent out and four (4) proposals 
were received; and 
 
WHEREAS, Authority staff conducted a thorough evaluation of the proposals that were received and 
concluded that The Martin Group submitted the most favorable proposal that was responsive to the 
Authority’s specifications; and 
 
WHEREAS, the Authority determined that The Martin Group appears to be a responsible firm; and  
 
WHEREAS, the Authority has determined that the proposed pricing is fair and reasonable; and 
 
WHEREAS, FIRM will be compensated based on a commission rate of 15% of the amount paid 
by the Authority in media advertising. This commission rate shall be held flat for the entire contract 
term.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized 
to enter into a contract with FIRM to provide media planning, buying, monitoring, and analytics services 
on an ongoing basis for a term of five (5) years; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 

 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on February 8, 2018 and that the Resolution is still in full force and effect. 

__________________________________ 
Geoffrey Astles, Chairman 

Date: February 8, 2018 
 Rochester, New York 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting Date: February 8, 2018
Presenter: Scott Adair
Subject: Authorizing the Declaration of IT Equipment as Surplus
Background: The Authority periodically retires IT equipment after they reach the

end of their anticipated service life or become obsolete and are no
longer suitable or necessary for the provision of public
transportation services operated by the Authority.

The Authority has determined that the assets listed in Attachment
“A” to the resolution are at the end of their service life or are
obsolete.

Financial Impact: RGRTA anticipates a minimal revenue to the Authority for the
disposal of the IT equipment through a New York State certified
recycling and recovery company.

Recommendation: That the Chief Executive Officer or his designee be authorized to
dispose of IT equipment listed in Attachment “A” to the resolution
in accordance with the Authority’s Surplus Property Disposition
Policy and Procedures



Resolution: RGRTA 04-2018

AUTHORIZING THE DECLARATION OF IT EQUIPMENT AS SURPLUS

WHEREAS, the Authority periodically disposes of IT equipment that is obsolete or no longer
operable; and

WHEREAS, the Authority has determined that the IT equipment listed in Attachment “A” is
obsolete or no longer operable and eligible for disposal.

NOW, THEREFORE, BE IT RESOLVED that the IT equipment listed in Attachment “A” are
declared to be surplus; and

BE IT FURTHER RESOLVED that the IT equipment listed in Attachment “A” shall be disposed of in
accordance with the Authority’s Surplus Property Disposition Policy and Procedures; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized,
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to
carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority which was held on February
8, 2018 and that the Resolution is still in full force and effect.

__________________________________
Geoffrey Astles, Chairman

Date: February 8, 2018
Rochester, New York



Item Make Model Serial

Monitor Hewlett-Packard LA2205wg 3CQ101NKLF

Monitor Hewlett-Packard LA2205wg 3CQ1500PQT

Monitor Hewlett-Packard LA2205wg 3CQ00956KG

Monitor Hewlett-Packard LA2205wg 3CQ00956KL

Monitor Hewlett-Packard LA2205wg 3CQ 00956KL

Monitor Hewlett-Packard LA2205wg 3CQ101NJ4B

Monitor Hewlett-Packard L1908wm 3CQ9223NS4

Monitor Hewlett-Packard LA2205wg 3CQ101NKLZ

Monitor Hewlett-Packard LA2205wg 3CQ101NKLR

Television Samsung UN46EH5000F Z4MM3CAC4400942L

Monitor Hewlett-Packard L1945w 3CQ9250NDY

Server Hewlett-Packard ProLiant BL480c USE829D984

Server Hewlett-Packard ProLiant BL480c USE829D982

Server Hewlett-Packard ProLiant BL480c USE829D987

Server Hewlett-Packard ProLiant BL480c USE829D980

Server Hewlett-Packard ProLiant BL480c USE829D983

Server Hewlett-Packard ProLiant BL480c USE829D986

Phone Cisco ATA 186/ATA188 FCH1343996J

Phone Cisco ATA 186/ATA189 FCH1343996W

Router Linksys WRT54G CL7C1J935245

Desktop Computer Hewlett-Packard HP Compaq 8100 Elite SFF 2UA10917DB

Laptop Computer Hewlett-Packard HP ProBook 6460b CNU20312K6

Access Point Cisco AIR-LAP1252AG-A-K9 FTX132390M5

Access Point Cisco AIR-LAP1252AG-A-K10 FTX132390LQ

UPS APC SUA24XLBP Q50706350269

UPS APC SUA750XL AS0703121982

Monitor Hewlett-Packard LA2205wg 3CQ2209LVW

Monitor Hewlett-Packard LP2275w CNC93911PD

Desktop Computer Hewlett-Packard Compaq dc7900 Ultra-Slim 2UA6340Z7H

Time Clock Control Module inc Genus G2 C240080028

Server Hewlett-Packard ProLiant DL360 G6 USE007N0HJ

Server Hewlett-Packard ProLiant DL360 G5 2UX82506CK

Server Hewlett-Packard ProLiant DL360 G5 2UX82400R2

Server Hewlett-Packard ProLiant DL380 G4 USE609N276

Server Hewlett-Packard ProLiant DL360 G6 USE006NDNT

Server Hewlett-Packard ProLiant DL360 G6 USE006NDNV

Server Hewlett-Packard ProLiant DL360 G6 USE007N0HK

Server Hewlett-Packard ProLiant DL360 G6 USE006NDNZ

Server Hewlett-Packard StorageWorks MSL 8096 DEC82308WM

Tape Bin Hewlett-Packard StorageWorks MSL 8096

Tape Bin Hewlett-Packard StorageWorks MSL 8096

Tape Bin Hewlett-Packard StorageWorks MSL 8096

Tape Bin Hewlett-Packard StorageWorks MSL 8096

Tape Bin Hewlett-Packard StorageWorks MSL 8096

Tape Bin Hewlett-Packard StorageWorks MSL 8096

Tape Bin Hewlett-Packard StorageWorks MSL 8096



Tape Bin Hewlett-Packard StorageWorks MSL 8096

Monitor Hewlett-Packard 1730 CNK347B011

Monitor Hewlett-Packard LA2205wg 3CQ101NKLP

Tablet Samsung SCH-1905 990000270041124

Tablet Motorola MZ617-16 M936SU23KP

Tablet Samsung SCH-1905 990000270075916

Tablet Motorola MZ617-16 M936SU2357

Access Point Cisco AIR-LAP1252AG-A-K9 FTX132390LY

Switch Linksys SRW208MP RMX00J801131

Switch Cisco WS-C3560G-48PS FOC1342W5YG

Switch Cisco WS-C3750G-12S FDO1320X2T3

Switch Cisco WS-C2960-48-TC-L FOC1032X45H

Switch Cisco WS-C3560-24TS-S CAT1051RMV1

Monitor Hewlett-Packard L1950 CNK82702KG

Monitor Hewlett-Packard L2045w CNT82820HC

Monitor Hewlett-Packard LA2205wg 3CQ101NKLX

Monitor Hewlett-Packard LA2205wg 3CQ101NJ4M

Monitor Hewlett-Packard LA2006x 3CQ04812CV

Monitor Hewlett-Packard LA2205wg 3CQ101NJD6

Monitor Hewlett-Packard LA2205wg 3CQ22218V2

Server Hewlett-Packard ProLiant BL480c USE829D981

Server Hewlett-Packard ProLiant BL480c USE829D985

Server Hewlett-Packard BladeSystem c7000 Enclosure USE829D97Y

UPS TrippLite SMART1000 LCD 2130CY0SM785501027

UPS TrippLite SMART1000 LCD 2124CY0SM785500221
Total Items: 71 (excluding non-asset tag items)



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 

Board Meeting Date: February 8, 2018 

Presenter: Scott Adair 

Subject: Authorizing the Execution of  Grant Agreements for Accelerated 
Transit Capital (ATC) Funding and Public Transportation 
Modernization and Enhancement Program (MEP) Funding 
between the Authority and the New York State Department of 
Transportation (“NYSDOT”). 

Background: In 2017, New York State authorized an Accelerated Transit 
Capital Program and a Public Transportation Modernization and 
Enhancement Program.  
 
The Authority was appropriated $3,985,700 for the ATC Program 
and $9,896,306 for the MEP Program. 
 
The Authority will be using ATC Program Funds for the CAD/AVL 
upgrade and to purchase buses. The MEP Program Funds will be 
used entirely for the purchase of buses. 
 
The Authority Board of Commissioners are required to authorize 
the execution of the grant agreements with NYSDOT. 

Financial Impact: The Accelerated Transit Capital and Public Transportation 
Modernization and Enhancement funds are 100% New York 
State funded and will have no financial impact to the Authority.  

Recommendation: That the Board authorize the CEO to enter into grant agreements 
with the New York State Department of Transportation for the 
receipt of the grant funds. 



 

Resolution: RGRTA 05-2018 

 
AUTHORIZING THE EXECUTION OF GRANT AGREEMENTS FOR ACCELERATED TRANSIT 

CAPITAL (ATC) FUNDING AND PUBLIC TRANSPORTATION MODERNIZATION AND 
ENHANCEMENT PROGRAM (MEP) FUNDING BETWEEN RGRTA AND THE NEW YORK 

STATE DEPARTMENT OF TRANSPORTATION (“NYSDOT”) 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) has 
submitted the application for Accelerated Transit Captial Funding in the amount of $3,985,700 for 
buses and CAD/AVL upgrade; and 
 
WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) has 
submitted the application for Public Transportation Modernization and Enhancement Funding in the 
amount of $9,896,306 for the purchase of buses; and 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to execute grant contract agreements, amendatory or supplemental grant agreements, 
and related documents on behalf of the Authority with the New York State Department of 
Transportation for aid in financing the project; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer and his designee are hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as they may deem 
necessary, appropriate or advisable to carry out in the intent and purposes of the foregoing 
resolution. 
 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on February 
8, 2018, and that the Resolution is still in full force and effect. 

 

__________________________________ 
              Geoffrey Astles, Chairman 

Date: February 8, 2018 
 Rochester, New York 



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
 

  

Board Meeting Date: February 8, 2018 

Presenter: Scott Adair 

Subject: Resolution Authorizing a Contract with United Way of Greater 
Rochester 

Background: The Authority is partnering with the United Way of Greater Rochester 
(the “United Way”) on a pilot program funded by the Finger Lakes 
Performing Provider System’s (FLPPS) Innovation Fund. The pilot 
program focuses on increasing patient engagement for Medicaid 
eligible individuals through mobility management. 
 
The United Way will be managing the project hiring necessary staff 
and entering into agreements with clinical site partners. The Authority 
will perform certain administrative functions including submission of 
reports and payment requests to FLPPS to reimburse the United Way 
for incurred costs. 
 
The pilot program will consist of hiring Senior Navigators to develop a 
training manual to assist staff within participating healthcare providers 
to arrange transportation services for Medicaid patients. In addition, 
the pilot program will provide resources to pay transportation costs for 
health related destinations that are not eligible for Medicaid funding. 

Financial Impact: The Authority will act as a pass-through entity allowing for funds from 
FLPPS to the “United Way for the pilot program. The pilot project has 
been awarded $559,592 in funding from FLPPS to support the 
initiative. 

Recommendation: That the Chief Executive Officer or his designee be authorized to 
enter into a contract with the United Way of Greater Rochester to 
manage the mobility management pilot program allowing FLPPS 
funding to be paid to cover expenses associated with the project. 



 

Resolution: RGRTA 06-2018 
 

RESOLUTION AUTHORIZING A CONTRACT WITH UNITED WAY OF GREATER ROCHESTER 
 

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) will be entering 
into a Memorandum of Understanding (MOU) with Finger Lakes Performing Provider System (FLPPS) 
for the receipt of $559,592 in funding to support a mobility management pilot program focused on 
increasing patient engagement for Medicaid eligible individuals; and 
 
WHEREAS, the Authority partnered with the United Way of Greater Rochester (“United Way”) on the 
pilot program proposal, with the United Way managing the project, hiring necessary staff and entering 
into agreements with clinical site partners; and 
 
WHEREAS, the Authority will submit reports and payment requests to FLPPS for the pilot program and 
reimburse the United Way for their incurred costs; and 
 
WHEREAS, the Authority will enter into a contract with the United Way detailing out the requirements 
for reporting and reimbursement of project expenses.  
 
NOW, THEREFORE, BE IT RESOLVED, that a contract be entered into with the United Way for the 
management of the FLPPS funded pilot project for the duration of the project;  
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 

 
 
 

 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a 

Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on February 8, 2018 and that the Resolution is still in full force and effect. 

 
 
__________________________________ 
 
Geoffrey Astles, Chairman 

Date: February 8, 2018 
 Rochester, New York 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

February 8, 2018

Presenter: Janet Snyder
Subject: Resolution authorizing RTS Genesee to enter into a three-year

collective bargaining agreement with the Service Employees
International Union Local 200 United

Background: The Service Employees International Union (SEIU) Local 200
United represent the RTS Genesee Bus Operators, a total of 9
employees including 3 part-time.

The prior three-year contract expired on September 30, 2017,
and the SEIU ratified this new agreement on January 4, 2018.
The term of the new agreement is October 1, 2017 through
September 30, 2020.

Key changes to the new agreement include a 2% wage increase
for 10/1/17, a 2% wage increase 10/1/18 and a 2% wage
increase on 10/1/19 for existing employees.

Financial Impact: The financial impact of approval is included in the Authority’s
2017-2018 Operating Budget. Future years Operating Budgets
will contain appropriate funding.

Recommendation: The CEO be granted authority to enter into this agreement with
the Service Employees International Union Local 200 United.



Resolution: RGRTA 07-2018

RESOLUTION AUTHORIZING A COLLECTIVE BARGAINING AGREEMENT BETWEEN RTS
GENESEE AND THE SERVICE EMPLOYEES INTERNATIONAL UNION LOCAL 200 UNITED

WHEREAS, Service Employees International Union Local 200 United(the “Union”) is the
exclusive bargaining agency for the titles of the RTS Genesee Unit which includes the titles of
full-time and part-time Bus Operators; and

WHEREAS, the current contract between the Company and the Union expired on September
30, 2017 and

WHEREAS, the Company and the Union have reached a tentative agreement (the
“Agreement”), subject to the approval of the Board of Commissioners and the Union
membership, which Agreement includes the key changes summarized on Attachment A; and

WHEREAS, the Union membership voted to approve the Agreement on January 4, 2018.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer and his designee
are hereby authorized, empowered and directed, for and on behalf of the Authority, to
execute the Agreement and to perform any and all actions and to execute any and all
documents on behalf of the Authority as they may deem necessary, appropriate or advisable
to carry out this project.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of Rochester Genesee Regional Transportation Authority, which was held on
February 8, 2018, and that the Resolution is still in full force and effect.

____________________________________
Geoffrey Astles, Chairman

Date: February 8, 2018
Rochester, New York



ATTACHMENT A

RTS Genesee and
SEIU Local 200 United

Collective Bargaining Agreement
October 1, 2017 –September 30, 2020

Summary of Key Contract Provisions

Term of Agreement:
10/1/2017 – 9/30/2020 (3 years)

Covered Employees:

Full Time Bus Operator – 6 current employees
Part Time Bus Operator – 3 current employees

Dental Insurance:
The Authority will continue to offer dental coverage to full-time employees through the Service
Employees Benefit Fund (SEBF). The Company will pay towards the cost of the premiums based
on the chart below. Any difference in premiums will be paid by the employee.

10/1/17 10/1/18 10/1/19
Individual $30.04 $31.84 $63.51
Individual +1 $45.82 $48.57 $67.32
Family $63.51 $67.32 $69.34

Wage Increases:
Employees will receive an increase in wages as follows:
Effective October 1, 2017, a 2% wage increase
Effective October 1, 2018, a 2% wage increase
Effective October 1, 2019, a 2% wage increase

During the 90 day probationary period, the hourly wage rate is $11.00 (increased from $10.08)
After the 90 day probationary period, the hourly wage rate will be $13.89 (increased from
$13.62)

All current employees will receive a retroactive payment for the differential in wages to
10/1/2017.



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

February 8, 2018

Presenter: Janet Snyder
Subject: Resolution Authorizing Regional Transit Service Inc. to Enter into

a Five -Year Collective Bargaining Agreement with the Teamster
Union Local 118

Background: The Teamster Local 118 represent RTS Monroe’s Road
Supervisors, Radio Controllers, Dispatchers and Garage
Supervisors, a total of 58 employees including 4 part-time.

The last agreement expired on December 31, 2016, and
Teamster Local 118 ratified this new agreement on January 18,
2018. The Term of the new agreement, if approved, is from
January 1, 2017 through December 31, 2021.

Key items to the new agreement include a new nine (9) year
wage progression for the members of Teamster Local 118. Wage
increases of 3% for January 1, 2017 (Retroactively), 3% for
January 1, 2018 (Retroactively), 3% for January 1, 2019, 2% for
2020 and 2% for January 1, 2021 were set. Employees will
receive either the percentage wage increase or their wage
progression whichever is the higher rate.

Retiree medical insurance has been eliminated for new hire
employees after March 11, 2016.

Attendance and Surveillance policies were added to the Contract.

Financial Impact: The financial impact of approval is included in the Authority’s
2017-2018 Operating Budget. Future years Operating Budgets
will contain appropriate funding.



Recommendation: The CEO be granted authority to enter into this agreement with
the Amalgamated Transit Union, Local 282.



Resolution: 08-2018

AUTHORIZING A COLLECTIVE BARGAINING AGREEMENT BETWEEN REGIONAL TRANSIT
SERVICE, INC. AND TEAMSTERS LOCAL 118

WHEREAS, the Teamsters Local 118 (the “Teamsters”) is the exclusive bargaining agency for the
titles of Regional Transit Service Inc. Unit which includes the titles of full-time and part-time, Road
Supervisors, Garage Supervisors, Radio Controllers, Dispatchers, Monitors and Service Writers;
and

WHEREAS, Regional Transit Service Inc. and the Teamsters have reached a tentative agreement
(the “Agreement”), subject to the approval of the Board of Commissioners and the Teamsters
membership, and

WHEREAS, the Teamster membership voted to approve the Agreement on January 18, 2018.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer and his designee are
hereby authorized, empowered and directed, for and on behalf of the Authority, to execute the
Agreement and to perform any and all actions and to execute any and all documents on behalf of
the Authority as they may deem necessary, appropriate or advisable to carry out this project.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held
on February 8, 2018 and that the Resolution is still in full force and effect.

__________________________________

Geoffrey Astles, Chairman
Date: February 8, 2018

Rochester, New York



ATTACHMENT A

Regional Transit Service, Inc. and
Teamsters, Local 118

Collective Bargaining Agreement
January 1, 2017 –December 31, 2021

Summary of Key Contract Provisions

Term of Agreement: 1/1/2017 – 12/31/21 (5 years)

Employees: 18 Full Time Road Supervisors
4 Part Time Road Supervisors
16 Radio Controllers
6 Dispatchers
12 Garage Supervisor
1 Service Writer
1 Senior Service Writer

Wage Increases:

New nine (9) year wage progression for Road Supervisors, Radio Controllers, Dispatchers and
Garage Supervisors.

Wage increases for employees at Top Rate

3% for January 1, 2017 (Retroactively)
3% for January 1, 2018 (Retroactively)
3% for January 1, 2019
2% for January 1, 2020
2% for January 1, 2021

Employees will receive either the percentage wage increase or their wage progression whichever
is the higher rate.

All current employees will receive a retroactive payment for the differential in wages.

Retiree Medical: Retiree medical insurance has been eliminated for new hires after March 11,
2016.


